robot friends : )

We build the systems
a business runs on.
You own them.

An introduction, prepared for VCI Events

Introduced by Paul Baclawski
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[ WHO WE ARE ]

A small studio that builds websites,
content systems and internal
software.

Richard Vaughn Wally Vu
Founder. The person you'll talk to first. Brand, creative and marketing.
4 p— ™\
Jon Vaughn Faisal Kurdi
Project manager. Systems and engineering. Senior engineering and Ul/UX design. Partner
engineer, DigiUp.
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We've run businesses ourselves. We know what your Tuesday

actually looks like, and we build for that.




[ WHAT WE BUILD |

Four things, and they work best

connected.

01

Websites that win
work

Fast, modern sites built around
your best work, with the

enquiry form on the page
instead of somewhere else.
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02

Content and
social,runasa
system

A steady weekly rhythm that

keeps going when one person
gets busy or moves on.

03

Operations
software, at HQ
and in the field

One system for quotes,
schedules, gear and
paperwork, plus apps your

crews install on their phones.

See it running -

04

Automation in the

background

The follow-ups, hand-offs and
reports that happen on their
own, SO your team can stay on

the work.

ROBOT FRIENDS

:)



LIVE DEMO

The crew's
phone and HQ,
on the same

page.

A field app your techs install in under a
minute. Check-ins, gear and photos
land at HQ the moment they happen,
and HQ can push changes back out.

VCI Crew

Show day

Keynote - Hall A
Load-in, dock 3

CREW CHECK-IN

Sam
Al- Audio

Priya
V1-Video

Marcus
LD - Lighting

Jo
Stagehand

Theo
Stagehand

GEAR

LED wall
48 panels

Video switcher
Video world

Wireless mics
12 channels

® | TVE

Call6:00 AM
Doors 8:00 AM

On site 5:52

Checkin

Checkin

Checkin

Checkin

Loaded

SYNC

VCI OS HQ- Show day

CREW ON SITE GEAR LOADED

15 1/s

ACTIVITY
5:52 Sam checked in, Al- Audio
5:48 LED wall loaded at dock 3

Synced 10 s ago

SHOW STATUS

Load-in

SEND TO CREW

Doors move to 8:30

Advance show status




[ HOW WE WORK |

Start small. Learn how you work.
Build in stages.

01 - TALK 02 - WATCH 03 - BUILD 04 - OWN

® ) { |
A 30-minute call See the real work Onestageatatime It's yours
You tell us what's slowing the We learn how your team actually You decide at every step whether The software and the data belong
business down. We ask a lot of does it before we design to keep going. Nothing locks you to you. We can keep running it for
questions. anything. into the next one. you, if that helps.

<:[ BUILT BY HUMANS, ASSISTED BY ROBOTS ]:) <:[ YOU OWN IT ]:> <:[ NO HANDCUFFS ]:>




[ RECENT WORK |

= * Garment Printer

A Southern California apparel-equipment dealer, in business
since 1999. Sales, service and a 76-machine demo fleet were
running on spreadsheets and inboxes.

) We rebuilt their website.

HERE TO LOOK AROUND

. . A { ¥ ® I”'—— : a A 5
Tela Workshop SRERe e Q.14 S - : _ GetRolling. w0l w=s one department at a time.
. B | L Choose YouniNext Machine 5 Ml = ==
Hands-on Saturday worksho, al machines: DTG, DTE o —— = | . ] . . . .
embroidery, chenille; cording.and Coioreel, Amazing apparel - O ) |t S I n d a I |y U Se, a n d We rU n It Wlth the m .
decorators aren't born, they're trained. Professional equipment for custom apparel makers.

Get In - Reserve a Seat Get Going - Shop the Equipment

)

Get Curious.: ™ | - N " foy P ) We built the internal system that is replacing their spreadsheets,

A barbershop in Irvine. A mobile-first rebuild the owner edits himself.
?UT:{;S:SE:N:::\X::F:&F;]:WEIR::HEF‘, ZSK, MIMAKI, COLOREEL = SERVING SOCAL SINCE 1999 =+ IN-SHOP DEMOS N p— (562) 408-6144 Four Weeks from brand SeSSion ‘to |aunoh.

garmentprinter.com - built and run by Robot Friends
A mortgage broker in Los Angeles. A site rebuilt around one clear
path from first visit to enquiry.
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SOMETHING WE BUILT FOR OURSELVES

A 2%4/7 TV network, built
from scratch in a week.

Cable Time Machine has twenty-six channels, a program guide,
station IDs and its own branding, plus a control room to run all of it
from a web browser.

e I
Why it matters for events: the same platform can run your own branded
channel on every screen at a venue, a booth, or a guest's phone. Happy
to give you a tour.

" %

cabletimemachine.fun ~ thestation'swebsite

cablevision.app - the backglass, full screen

CUE 07 - PLAYBACK
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https://cabletimemachine.fun/
https://cablevision.app/

[ FOR VCI EVENTS ]

A few places we'd start the

conversation.

A website that shows the work

Your shows are the best sales pitch you have. Put the
keynotes, installs and reels front and center, with the RFP
built rightin.

An RFP intake that sorts itself

Ask the right questions up front, send each lead to the
right team, and drop it into your CRM ready to quote.

Social that doesn't depend on one
hire

Footage your crews already capture on show day, turned
into a weekly content rhythm that keeps going.

Quote to crew to invoice

One system for the job, the gear, the labor schedule and
the billing, with a crew app like the one you just tried on
the other end.

These are ideas from the outside looking in. A conversation tells us which ones matter.




[ NEXT STEP |]

Let's talk for 30 minutes.

No pitch theater. Tell us what's on your plate, and we'll tell you honestly
where we can help and where we can't.

Book acall cal.com/robot-friends/30min

Richard Vaughn, Robot Friends

richard@robobffs.com

CUE 09 - NEXT STEP



https://cal.com/robot-friends/30min
mailto:richard@robobffs.com

